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Description automatically generated]Adults accept that all children are different
Adults build strong relationships with all children regardless of challenge
Adults understand the need for quality assurance and accept constructive feedback
The Flourishing Adult
Adults feel trusted
Adults recognise and accept that some things are beyond their control
Adults feel that they have empathy and understanding from their colleagues
Adults recognise and accept the pressures of everyone at every level
Adults feel that their opinions are valued and heard 
Adults are solution-focused when challenges arise
Adults feel that their workload is manageable
Adults have an effective support network within the school
Adults understand that the biggest challenges require the hardest work
Adults have a healthy work/life balance
Adults take responsibility for their actions
Adults have access to valuable CPD to improve their ability to complete their role
Adults are reflective of their own performance
Adults show resilience in the face of challenge
Adults learn from each other and share their expertise
Adults feel that communication is effective, timely and honest
Social
Adults are open to and embrace change
Adults bring a positive mindset to work
Adults feel safe in the school
Adults show empathy and understanding for children’s needs
Adults recognise and celebrate the achievements of others
Adults have ownership of their wellbeing
Adults recognise that we all have different opinions, and we can’t please everyone all the time
Wellbeing
Adults feel that they can share concerns and ask questions without judgement
Adults have autonomy in their own classrooms
Adults take some responsibility for their own CPD
Adults have a strong sense of self-worth
Growth
Emotional
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